Norfolk/Medfield/Millis Pop Warner Football, Inc.
Minutes of October Meeting of the Board of Directors
Thursday, October 7, 2010 at Norfolk Public Library

Meeting called to order by Andy D’Angelo at 8:05 P.M.
In Attendance:

President, A. D’Angelo

Secretary, J. Keefe

Treasurer, J. Orel

Asst. Treasurer, P. Eldredge

Athletic Director, K. Donahue

Asst. A.D., K. Webster

Asst. A.D., R. Estes

Millis Town Rep/Pub .Dir., B. Fogarty
Norfolk Town Rep/Registrar, M. Moore
Asst. Registrar, G. Wine

Concession Stand Coordinator, M. Sharkey
Concession Stand Coord., S. Cahill
Volunteer Coord., L. Mariotti

Asst. Registrar, K. Marchant

Asst Pub., T. Cahill

Notes:

e Annual Golf Tournament held on October 4™. 44 golfers participated (goal was

60). Raised $9k; $7.5 k raised in 2009.

Financial Report — J Orel reported balance of $62k. This does not reflect receipts
from cookie dough fundraiser and photo $. Andy D posed question of whether
board should designate (restrict) $ from the current balance for building of a new
shed. Decision tabled until more concrete estimates have been made for
structure/building and associated costs.

End of Year Team Banquets - board voted to increase per child subsidy to $25,
from $20 in 2009. $25 will be allotted for each coach.

Cheerleaders - M. Moore read concerns/requests submitted by J Gomes to bolster
NMM cheerleading. These items addressed both level of resources (financial
support) and support from football coaches/squads. Additional resources
requested include: coaches’ training, student demonstrators, music, pom-poms,
venues for indoor practice sessions. Board has asked that $ be attached to
requests so that vote/approval can be made.



October 16" will be Cheerleaders’ Appreciation Night. All football squads must
be present.

Status of board members taken for 2011 season. The following board positions
do not yet have nominees for 2011:

Secretary

Assistant Secretary

Athletic Director

Millis Town Rep.

Publicity Director

Concession Stand Coordinators (2)
Norfolk Town Rep.

Coaches’ Evaluation Form prepared and presented by Andy D. Good to go.
Forms will be e-mailed at season’s end and collected in boxes at concession stand
or via e-mail (scanned).

Monster Dash (5k road race and kids’ races) scheduled for Sat., October 30" at
10:00. L. Mariotti to solicit volunteers to help on race day. Mites’ game may be
held immediately following race.

Concession stand should prepare to open the weekend of October 30"/31% due to
potential hosting of playoff games.

Equipment/uniform priority needs for 2011 season: practice pants for all squads,
game pants for younger kids, XXL game shirts.

Goal posts need to be (stripped, sanded, and) painted. Tom C will coordinate and
have ready for week #7.

Meeting adjourned at 9:25 P.M. Next meeting is scheduled for Thursday, November 4th
at Norfolk Public Library.

Respectfully Submitted,

Judy Keefe
Secretary



