Norfolk/Medfield/Millis Pop Warner Football, Inc.
Minutes of August Board Meeting of the Board of Directors
Thursday, August 5, 2010 at Norfolk Public Library

Meeting called to order by Andy D’Angelo at 8:35 P.M.

In Attendance:

President, A. D’Angelo

Vice President, K. Latosek

Secretary, J. Keefe

Treasurer, J. Orel

Asst Treasurer, P Eldredge
Cheerleading Coordinator, J. Gomes
Athletic Director, K. Donahue

Asst. A.D., K. Webster

Asst. A.D., R. Estes

Millis Town Rep/Pub .Dir., B. Fogarty
Norfolk Town Rep/Registrar, M. Moore
Asst. Registrar, G. Wine

Fundraising Coordinator, L. Mercado
Asst Fundraising, J. Griffin

Concession Stand Coordinator, M. Sharkey
Concession Stand Coord., S. Cahill
Tom Cahill

Items Discussed:

1)

2)

3)

4)

5)

Picture Night - Lisa M to coordinate the following dates with photographer:
Tues., Sept 7™ and Thurs., Sept. 9" . Wed., Sept. 8" will serve as rain date.

Cookie Dough
a. Forms to be distributed by Lisa M to team moms on August 9"
b. Forms will be collected by Lisa M by September 9"

Book Photos to be taken between August 16" and 18". Kevin D will have game
jerseys distributed before these dates. Misty M to prepare book and will have
back to Andy D by August 20™

Andy D to notify Lisa Mariotti to reduce # volunteers at concession stand
during the month of August to 2 ( from 3).

Andy D to e-mail Ann Proto ( Dir, Norfolk Rec Dept) and request additional
garbage barrels to be placed at F-C fields

a. Julie G will e-mail cheerleaders and remind them to pick up after
themselves ( e.g. water bottles) ; Andy D will remind football players
of the same.



6) Opening Day Results --- breakeven ( netted ~$3k in 2009). People did not stay
for long that day; P,P &K kept them around in 2009. Should consider running P,
P & K on 2011 opening day.

7) Apparel — John Griffin recommends new artwork, logo. He will review pricing
8) New coaches’ shirts will be ordered for this season.

9) Cheerleading
a. Competition date set: Sat., October 23", Venue is in Sandwich
b. Exhibition date is tentatively set for September 25", in Plymouth.

19 Weigh in - August 28" in Brockton
a. Football players should arrive at F-C between 7:30 and 8 a.m. Buses
will leave promptly at 8 a.m. (NMM weigh in time will be at 9:30
a.m.) If a player misses the bus/weigh in, he will not be allowed to
play in the first game.

11) Golf Tournament - October 4™ at Franklin Country Club
a. Goal — have 4 teams of 4 for each squad

12) Viking Award - Andy D recommends that NMM establish a Viking Award. He
suggested some criteria for recipients. Discussion only, no vote taken.

13) Monster Dash- date set for Sat., October 30™. Kris Porell will coordinate once
again.

14) Tom Cahill volunteered for open Asst. Publicity board position. Board voted
him in.

Meeting adjourned at 9:40 P.M. Next meeting is scheduled for Thursday, September 2"
at Norfolk Library.
Respectfully Submitted,

Judy Keefe
Secretary



